Minutes of the Kawartha Cycling Club Executive
June 2, 2014

In Attendance: Mike Gorman, Art Hornibrook, Pat Staneland, Craig Wilson, Andrew
Staneland, Deb Craven, Deb Smith, Gunter Meyer

1.

2.
3.

Agenda Review: Craig moved to accept the agenda. Motion seconded by Mike.
Carried

Minutes of April Exec Meeting: approved by Gunter, seconded by Craig, carried.
Exec Meeting follow-up items

a. Link on the Website to FaceBook will be done once Deb Craven has
organized the new FB page.

b. Mike will send Andrew the Brandon Spencer web link

c. Issues using the CCN site — all seems OK

Financial Update:

a. Financial: There have been 3 payouts from CCN for memberships since
May 3" expenses have included $120 for web posting and $100 for web
setup

b. Membership — 78 members to date

c. Kit Sales — Kit sales to end June 5™ with Mike placing an order on June 6™;
the order will include 8 tops and 1 short

Website/Facebook Development Update:

a. Daily updates to the website are being done by Andrew

b. Art has joined MapMyRide and is able to see all maps, print them and
email them to members in PDF form with riding instructions

c. Deb Craven is working of the development of the new FB page

d. Deb Smith brought up the issue of Antispam via email law in effect as of
July 1%, There needs to be an option for members to unsubscribe to club
emails. Art will look into the legalities of this issue.

Ride Update:

a. Attendance is being kept for the Thursday rides in order to formulate stats

b. Try-a-ride — to date no attendees

c. Large Thursday group — Gunter had concerns from the ride of May 29"
when we had 28 cyclists. Two members (both new this year) got lost on the
short route cycling together alone. Some members wishing to do the long
ride got left behind by those members who raced ahead. A discussion was
held of how to deal with these issues. It was felt that regardless of the
distance, a seasoned club member should accompany each route set out by
the club. The routine that the Uxbridge cycling club use was discussed with
a mass start then a break point for those who wish to speed ahead from
those who wish to ride a shorter route or tour. Cycling etiquette/rules must
be reinforced. Mike offered to review cycling skills prior to a ride.

d. Racing group — Wednesday/Sunday rides - good turn outs with 6-12
cyclists

e. Rail Trail Fenelon Falls — has gotten worse between FF and Northline
Road. Art will contact Greg Shanks at CKL Parks & Rec regarding a



member’s fall to inform them of the trails condition and that an injury
report has been sent to OCA.

f. Time Trials — Dermot has officially taken over the timing of this tough
course

7. Kawartha Lakes Classic:
a. Overall Status:
I. sponsors are being finalized;
ii. Posters/flyers are ready; to be added to the poster “Onsite
Registration Available”.
iii. Gunter is required to complete the OCA form 2 weeks prior to the
event. Mike has partly completed the form.
iv. Art has tried out the massage chairs
b. Next Steps:
i. Get the posters/flyers printed
ii. Get the maps completed and get them on the website
iii. Deb Smith to keep in touch with Mel Hannah at BOB FM
8. CAN BIKE

a. T-shirts — Deb Craven presented the possibilities of t-shirts with the CAN
BIKE logo; the cost of each of the 3 shirts presented was thought to be
fairly pricey for the limited number of shirts being ordered. Another option
was to use name tags with magnets. Deb will get pricing for the name tag
option.

b. Belleville Report — Gunter & Andrew reported on the course they held in
Belleville. There were 2 participants, the facility, Loyalist College, was an
excellent venue for the course. The event was organized by the Health Unit
of Hastings & Prince Edward Counties. The feedback from the participants
was positive and each of them of interested in the instructors course.

c. Scheduled events:

i. Seniors Day June 4 — 2 sessions planned; will review helmet/bike
fit
ii. Canadian Tire Festival June 14" — to be setup behind the Lindsay
Canadian Tire and run as a bike rodeo
iii. CAN BIKE 1 Lindsay June 14-15 — no participants signed up yet
iv. Boys & Girls Club day camps:
Julyl —Fenelon Falls — Gunter
July 7 — Dunsford — Craig
July 14 — Manvers — Deb Smith
July 21 — Coboconk — Art
July 28 — Bobcaygeon — Craig/Andrew
Aug 5 — Woodville — Deb Smith
Aug 11 — Omemee — Andrew
Aug 18 — Lindsay — Art
V. CAN BIKE 2 — Aug 15-17 — Craig/Mike
9. Banquet/AGM — November 6"
a. Mike to organize a speaker
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b. Deb C/Mike will get a quote for Constantine’s restaurant at the Admiral
Inn
c. Pat offered to help Mike out contacting members of the event
10. Next meeting — Monday, July 28, 2014 @ 6pm at Spokes for Folks



